
 
Five Step Plan for SEND Concerns 

 Step 1: 
Quality First Teaching 

 
Reasonable adjustments made for the 

child(ren)’s needs 
(some ideas below but further ideas 

can be researched and implemented) 

Step 2: 
Interventions 

 
Whole School Provision 

Step 3: 
Discussion with Parents followed by referral to 

SENDCo 
 

Keep copy of referral in your SEN folder. 

Step 4: 
6 week implementation of recommendation and 

review 
 
During this period the class teacher and SENDCo can 
carry out necessary observations and checklists to 
gather more evidence on the child’s needs. 

Step 5: 
Referral form to be completed with SENDCo, Class 

teacher + parents 
 

Add to SEN register 

Communication 
with parents 

Face to face or over the phone: 
Make parents aware of initial concerns 

by speaking to them informally 
 

“I just wanted to let you know that we 
have noticed (NAME) is struggling a little 
bit with XXX therefore we have put in 
place XXX to support them.” 
 
Record communication as it will be 
needed to paint a picture for the SEN 
register (see Concerns Log) 
 
Keep a record of QFT provision and 
impact on the child - this will be drawn 
upon if no progress is made. 
Share during RA Meetings and with 
SENDCo. 

Face to face or over the phone:  
Make parents aware that concerns are still there 

by speaking to them informally. 
 

“(NAME) is finding XXX difficult and therefore they are 
getting some additional support via XXX group…” 
 
RECORD USING INTERVENTION TRACKING 
SHEETS using explicit SMART targets - focus on 
closing the gap. 

Face to face or over the phone: 
Make parents aware that concerns are increasing 

and that you are going to seek advice from the 
SENDCo for other support and strategies that 

could be implemented. 
 

Bring to SENDCo evidence of step 1 and 2 
(intervention notes/targets/work samples/parent views 
etc). 

Face to face, over the phone or via email: 
Keep parents updated on the progress their child 

is making. 
 
 

Class teacher to request a meeting with SENDCo + 
parents face to face to discuss the next steps for 

their child. 
 

Using referral form to document discussions - copy 
added to SEN Classroom folder + SEN cabinet/online 
 
 

Cognition and 
learning (CL) 

Differentiation/modifying tasks and 
delivery. 
Pre-teaching 
Visuals and modelling 
Now/Next or task boards 
Word banks/Sentence starters 
Mind maps 
Longer processing time 
Chunking of instructions 
Multi-sensory approach 

Phonics intervention 
Daily reading 
Five minute box 
Maths Mastery catch up 
Pixl Maths 
Pixl Reading 
Pixl Writing 
English for EAL 
 
RWI catch up/intervention? 

 
 
 
 

Steps 1 and 2 have been carried out for at least 6 
weeks but concerns are still there: 

 
 
Discuss concerns with parents in an informal 
parent/teacher meeting 
 
Discuss at AR Meeting with DHT 
 
Refer to SENDCo using the Concerns log - please 
email. 

 
Neurodiversity checklist 
Observations 
Formal assessment scores 
Small steps SEN assessment 

 
 
 
 
Pupil APDR + Pupil Passport Completed with 
SENDCo 
 
Learning Plan completed by Class teacher and 
shared with parents/carers (termly) 
 
Referral to external agencies -SALT, OT, EP 

Communication 
and Interaction 
(C+I) 

Visual timetable 
SImplified/modified language 
Repeat instructions back 
My turn/your turn 
Increased visuals and modeling  
Communication in print 
Structured routine (social story if 
there are changes) 

Lego therapy 
Box clever 
Talking Box 

ICAN chart (for speech and language concerns) 
Ealing Communication and interaction scales 
National Strategies ICAT 

Social, 
Emotional and 
Mental Health 
(SEMH) 

Awards (dojo or individual) 
Worry jar 
Circle time 
Peer support (buddy) 
Emotional check-ins 
Zones of regulation 
Jobs and responsibilities 
Whole School/class rules 
Social stories (individual or whole 
class) 

Ms Maqbol  
Anxiety Gremlins  
Listening post? 

CPOMs - Ms Maqbol 
Tally Charts/Observations 
Schools in Mind: 
Annafreud.org 
Heads in Mind: Mentally Healthy Schools 
Youngminds.org.uk 
 

Sensory and 
Physical (PD) 

Ear defenders 
Wobble cushions 
Fiddle toy (avoid chews - only if 
referred via OT) 
Sensory circuits 
Pencil grip 

Mr Blackman’s Lunchtime club 
Sensory circuits  
Handwriting group 
 

Maximum Potential Checklist 
ELP Checklist 
 

Questions and 
reflection for 
SENDCo 

     

 


